Theme 2019

Current Theme: Retro Future (Reference, Jettsons and The World of Tomorrow 1950s 1960s
style)

Overall Story Hook: The Heroic Trio have taken the City of San Fransiscolt into the Stars.
Though by accident they have taken Queen Quake’s new Lair and Baronness Blaze’s Tree
Castle up there with them. They did need the trees and it was the BIGGEST one.

Micro Activities on Schedule: Events like Queen Quake holds Court, Queen Quake and Golden
Gates rival argument, Silver Span and Drone # have a pun off, Foreshock versus Copper Chip
Magic Show, Escape from Baronnes Blaze (Escape Room) and whatever else the actors come
up with to make sure each character has at least 4 of these appearances.

All of these TAKE place outside of panel or main stage areas and will be on the schedule with a
start and end time as well as a location they will happen.

Such as QQ and GG having their argument in the atrium with one up top and one down by
Registration, Shouting at each other; trying to throw shade and insults.

Panel Crashes:

No Panel Crashes unless a panelist specifically asks about it. Panelists who know about it will
ask and we will get with them in person at registration. But this is gonna have to be done
scrictly on the down low.

Vending and Actors:

If an actor has a vendor stall; we will instead be arranging the vendor hall to put their tables
together and we have Flim and Flam Costplayers who are REAL LIFE SALESMEN!, to act out
the part of Flim and Flam while also running the booth for them.

Current Shoes that must be filled (Roles):
Acting:

Baroness Blaze

Golden Gates

Changling Drone

Support:
Costuming, Animation, Actor Handler x3

Current Actors:
GG -
SS - Pinkie Pyro




CC - Imit4ator (Needs Discord and Staff Integration)
BB -

Drone -

Queen Quake - Fiaura (if you still want her)
Foreshock - Keyframe

Voting:

We are removing the voting machines, instead we will go with a simpler system. A Physcial
One; a Retro Future one.

Task Heavy Metal with building a pair of boxes. Each one with a level and a number punch. A
person simply punches their badge number and pulls handle / presses a button to decide the
faction they wish to side with. This is very successful at Trotcon so if we can build something
slightly more interactive than their post-it note voting system; it would be more fun.

Major Events:
Barronness Blaze’s Battle Royale: Homeless Mascot Pillow Fight. Sign Waivers, have medic on

stand by, we arrange a panel room and it is bring your own pillow; we will need to announce and
have sign ups before hand.

All pillows will need to be checked by staff to make sure they are safe. Advise asking for pillow
donations or paying for 5-10$ pillows to issue just in case.

Artwork assets we will needed if possible.
Convention Mascots to contact about using:
HRPC - Said Yes Already

Running of the Leaves

Bronycon - Tenative Yes

Nightmare Nights

Crystal Fair St. Louis - Tentative Yes Reconfirm
Pacific Ponycon

Bronycan

EQLA

Crystal Mountain Ponycon

MLP-MSP

Fillycon

Contests sign up to represent one mascot or another; winner will have a character from that
convention with the convention’s permission; do a cameo during 2021’s Stage play.

This event is worth 30 votes for the determined winner towards a side of their choosing.

Suggested Themes for 2021



1. Fallout - Queen Quake x Baronness Blaze Victory: they crash the City into the ground.

2. Space Odyssey - The Siblings Win and take the city on a tour of the galaxy. Meeting
weird aliens new friends and enemies.

3. A Simpler Time - Draw or Near Win (less than 10% margin) for either side. The Siblings
elect to go see what they are missing because all of the technology they have. Think
stuff like down on the farm, rodeos, hand crafting, and family space sitting around the
fire.

Merchandise:

We need the comic FINISHED before December 2019. So we can print it in Jan and sell it as a
badge upgrade for 8% or 10$ at the vending hall. Actors need to agree to sign the comics when
asked as their character.

Autograph cards for this year where possible.

On Stage: Reduced On Stage presence for increased convention presence with multiple smaller
appearances in non-panel areas to draw people in.

Atrium, Renegade Stage, Registration, Children’s Programming, Tabletop Gaming, and other
places we can hit up. Make sure events and programming puts this on the PRINT schedule and
guidebook to make sure people know it's happening.

Keep stageplays this year down to 5-8 minutes Opening, 5-10 minutes closing.

Subplots
Note there is a subplot between QQ and Foreshock, if she will stay or go. Queen Quake may

even genuinely decide they are more than just friends or she not reject Foreshock utterly;
removing her from the scene.
Figure out how to resolve this and preferably keep Foreshock as a character.

Baronness Blaze doesn’t care about her drones and sacrifices them willy nilly; so everytime the
drone shows up in an event his number goes up. Everytime someone asks him about his
name, he keeps increasing his number. Till we get to closing and someone on stage asks:
What happened to 17 and the other drones. Find a witty way of saying they are dead that just
sounds evil and seductive at the same time.

Silver Span wants a cutie mark, period. He wants a purpose.
This is build up towards 2021 and 2022.
Theme 2021

Recap how 2020 went and figure out how to integrate it into a 2021 comic. We are selling these
comics to make our department self-sufficient. IE the story is not available for everyone to keep.



Prepare and make DvD telling the story of the convention mascots from 2016-2020 as one
complete set of everything that happened on stage. We put on a show let's make it into a
SHOW!

Hopefully a suggested theme is taken.

Objectives:

1 Get Silver Span a Cutie Mark or Make him a Cutie Mark Crusader

2 Introduce A Male Villain, NO henchmen, that represents hurricanes, storms, El Nino, La Nina
effect

3 This villain will be Silver Spans Rival and is our 3rd and final piece for the infinity stones

Theme for 2022

The Revenge of Queen Quake - My Little Pony Infinity War.

Queen Quake is Golden Gates’ Antithesis

Baronness Blaze is Copper Chips

New Unnamed Villain is Silver Spans

Bring back Andreas to face off with Foreshock and The Changeling Drone

Plot wise if these match up stays the same; the Good Guys Lose. It’s like the Legion of Doom
got ahold of Batman’s plan to kill the Justice League. The heroes must figure out that they
should put their strength to match up against the bad guys in a way that let’s them take
advantage and win.

Actual Match Ups that Will Get the Heroes a Victory:

Queen Quake versus Andreas - The Brute Face Off

Baronness Blaze versus Silver Span - Perseverance and He can’t be seduced

New Villain versus Copper Chip - The smartie outsmarting the spontaneous

Foreshock and Drone versus Golden Gates - The Great Plotter Face Off

This is where my notes really come to an end.

What | would like at this point is the great deus ex machina all powerful evil (our Infinity
Gauntlet) who created these three villains emerges and announces his plan to bring them all
down. He created the staff, he corrupted diablo, he made Queen Quake, Baronness Blaze, and
our new villain; all to destroy the city for some comical reason (The sound of Horse Hooves
annoy him?).

Queen Quake if she kept foreshock elects to sacrifice herself when this great evil manipulates
her into harming foreshock. This breaks his hold on her. She then shoves him into a “Earth
Quake Hole” and seals it behind her. This is done by having her “Dive” through the stage

We prepare an animation after this point to show QQ as a pony versus this creature and she
uses her power to lock them both away deep in the earth.



This is the decision that the heroes then propose to the audience and those at closing get to
decide if the Heroes will get her out or leave her trapped away. Foreshock will angrily demand
their help, saying she saved them all and they owe her at the minimum.

The Audience present will then be asked to vote if Copper Chip and Golden Gates come up with
a way to release her or keep her locked away.

All Years 2020-2022

Give the audience a sense of continuity, a sense of adventure, take them on a WILD RIDE! Let
them think they picked Silver Span’s Cutie Mark or CMC status. Let them think they believe they
made the decision to keep QQ and FS together.

They believe that they made the decision for QQ to NOT redeem herself but rather sacrifice
herself and lock herself away again.



